



CWPPRA
PPL 36 Regional Planning Team (RPT) Meetings

Agenda

Coastal Wetlands Planning, Protection and Restoration Act (CWPPRA) Priority Project List 36
Regional Planning Team Meetings

Region 4 – Lake Charles – February 3, 2026, 9:30 am
Region 3 – Morgan City – February 4, 2026, 9:30 am
Region 1 & 2 – Lacombe – February 5, 2026, 9:30 am

AGENDA
Meeting Purpose: The Regional Planning Teams (RPTs) will accept project and demonstration project nominations for developing the 36th Priority Project List (PPL 36). Public comments are welcomed. RPTs will select PPL 36 nominees via electronic voting by February 24, 2026, and votes will be released on February 27, 2026.

1. Welcome and Introductions
RPT Team Leader, Louisiana Coastal Protection and Restoration Authority (CPRA), U.S. Army Corps of Engineers (USACE), CWPPRA Representatives, Parish Representatives, State Representatives, RPT members

2. Review of CWPPRA Strategy and Criteria for Project Selection (Amanda Landry, USACE)
Overview of selection criteria and other considerations utilized to determine most impactful projects.

3. PPL 36 Selection Process Brief Overview and Ground Rules for Today’s PPL 36 Nomination Meeting (RPT Leader)

4. Explanation of Coastwide Voting Process (RPT Leader) *

5. PPL 36 Project Nominations (Entire RPT)
Nominees must be consistent with and support the state’s 2023 Coastal Master Plan.

6. Announcements of upcoming PPL 36, Task Force, Technical Committee and Other Program Meetings

7. Adjourn

*Parishes within each basin will be asked to identify who will vote during the coastwide electronic vote by January 23th.

No additional projects will be nominated after the RPT meetings, nor will any significant changes to projects proposed at these meetings be allowed. Public comments will be heard during the meeting and additional written comments may be forwarded to CWPPRA Project Manager, Terri Von Hoven, by February 13, 2026, for dissemination to the CWPPRA agencies.
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	Calcasieu-Sabine Basin

	 Project ID	
	Agency/Presenter	
	Project Name

	R4, CS-01
	NRCS/Dustin Farmer
	Holly Beach East Shoreline Protection

	R4, CS-02
	NOAA/ Craig Gothreaux
	Peconi Bayou Marsh Creation Project

	R4, CS-03
	EPA/Andrew Pressly
	Mud Lake Marsh Restoration





	Mermentau Basin

	 Project ID	
	Agency/Presenter	
	Project Name	

	R4, ME-01
	NRCS/Angela Trahan
	Hog Bayou Stabilization and Marsh Creation   

	R4, ME-02
	NRCS/Eric Whitney
	South Pecan Island Restoration

	R4, ME-03
	Vermilion/Tommy McGinnis
	Freshwater Bayou Shoreline Protection - Schooner Bayou




Demonstration Projects 

	Project ID
	Agency/Presenter
	Project Name

	
	
	

	
	
	





Coastwide Projects

	Project ID
	Agency/Presenter
	Project Name
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	Teche-Vermilion Basin

	Project ID
	Agency/Presenter
	Project Name

	R3, TV-01
	NRCS/Dustin Farmer
	Shark Island Shoreline Protection

	R3, TV-02
	NOAA/Rainey/Whitney
	Boston-Oaks Hydrologic Restoration and Shoreline Protection

	R3, TV-03
	EPA/Andrew Pressly
	      Marsh Island Marsh Creation

	R3, TV-04
	Rainey/John Foret 
	      Northwest Vermilion Bay Shoreline Stabilization 

	R3, TV-05
R3, TV-06
R3, TV-07
	Rainey/John Foret
Rainey/John Foret
Rainey/John Foret
	      Freshwater Bayou East Marsh Restoration
      Cheniere Au Tigre Bayou Hydrologic Restoration
      Northwest Vermilion Bay Shoreline Stabilization 


	
	

	
	

	
	

	Terrebonne Basin

	Project ID
	Agency/Presenter
	Project Name

	R3, TE-01
	FWS/John Savell
	West Isle de Jean Charles Marsh Creation

	R3, TE-02
	NOAA/ Jason Kroll
	West Lake Decade Marsh Creation Project

	R3, TE-03
	NRCS/Eric Whitney
	Carencro Bayou Diversion

	R3, TE-04
	Rainey/John Foret
	Point au Fer Marsh Creation and Nourishment

	R3, TE-05
	TPCG/Mart Black
	West Bayou Jean Lacroix Landbridge Creation Project

	R3, TE-06
	TPCG/Mart Black
	South Isle de Jean Charles Landbridge Increment

	R3, TE-07
	TPCG/Mart Black
	Bay Raccourci Marsh Creation Increment II

	
	




	Atchafalaya Basin

	 Project ID
	Agency/Presenter
	Project Name

	


	                  



Demonstration Projects 

	Project ID
	  Agency/Presenter  
	          Project Name

	
	
	

	
	
	




Coastwide Projects

	Project ID
	Agency/Presenter
	Project Name
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	Barataria Basin

	Project ID
	Agency/Presenter
	Project Name

	[bookmark: _Hlk188951302]R2, BA-01
	St. Charles Parish/
Matthew Jewell 
	Upper Basin Diversion Program - Barataria

	R2, BA-02
	St. Charles Parish/ Matthew Jewell
	LaBranche Area Marsh Creation

	R2, BA-03
	St. Charles Parish/ Matthew Jewell
	Lake Salvador Shoreline Protection

	R2, BA-04
	St. Charles Parish/ Matthew Jewell
	Rock Jetty Extension at Bayou Des Allemands

	R2, BA-05
	St. Charles Parish/ Matthew Jewell
	Couba Island Shoreline Protection

	R2, BA-06
	FWS/ John Savell
	Southeast Golden Meadow Marsh Creation

	R2, BA-07
	NRCS/Angela Trahan
	Bayou L’Ours Ridge Restoration &Marsh Creation – Increment 2

	R2, BA-08
	NOAA/ Dawn Davis
	Little Lake Dedicated Dredging near Bay L'Ours

	R2, BA-09
	NOAA/ Dawn Davis
	North Louisiana Highway One Restoration along Lake Laurier

	R2, BA-10
	EPA/Andrew Pressly
	Bayou Laurier Marsh Creation and Terracing



	Breton Sound Basin

	Project ID
	Agency/Presenter
	Project Name

	R2, BS-01
	NRCS/Angela Trahan
	Davant Marsh Creation

	R2, BS-02
	Meraux/Blaise Pezold
	Bayou Terre aux Boeufs Ridge Restoration and Marsh Creation

	[bookmark: _Hlk188956948]R2, BS-03
	NOAA/ Brandon Howard
	North Grand Lake Marsh Creation Project

	R2, BS-04
	Mike Benge
	Caernarvon Sediment Express

	R2, BS-05
	EPA/Danielle O'Neil
	Reggio West Marsh Creation and Hydrologic Restoration

	R2, BS-06
	FWS/Robert Dubois
	Spanish/Grand Lake Shoreline Restoration and Marsh Creation



Demonstration Projects

	Project ID
	Agency/Presenter
	Project Name

	
	
	


Coastwide Projects

	Project ID
	Agency/Presenter
	Project Name

	CW-01
	LCX/Tommy Crosby

	Louisiana Carbon Exchange (LCX) Lafourche Blue Carbon Marsh Creation Project
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	Pontchartrain Basin

	Project ID
	Agency/Presenter
	Project Name

	R1, PO-01
	Coastal Env/Mark Schexnayder
	Bayou Sauvage Living Shoreline and BUDMAT

	R1, PO-02
	NOAA/ Craig Gothreaux
	New Orleans East Living Shorelines

	R1, PO-03
	NOAA/ Craig Gothreaux
	North Rigolets Marsh Creation Project

	R1, PO-04
	NRCS/ Eric Whitney
	Manchac WMA Shoreline Protection

	R1, PO-05
	FWS/Robert Dubois
	  Biloxi Marsh Shoreline Protection



Demonstration Projects

	[bookmark: _Hlk189121272]Project ID
	Agency/Presenter
	Project Name

	
	
	

	
	
	



Coastwide Projects

	Project ID
	Agency/Presenter
	Project Name
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